0
=
@)
(q\]

S
5

N

Y
(@)

2
wn
=
()

=
o]

-

www.pwe.com/taxdisruption




 Digital transformation ities and state
functions "

* Only possible now, becae
digitising and collecting so mu

« Monopoly on violence




Indicators

* Practical examples

Figure 12
HMRC's estimate of total spend on transformation to 2020-21

Most of HMRC's spend will be on digital transformation

«  Connect platform
. Web scrapping
. Property portal -> Second home sale
. £45-£100 million vs. £3 billion
«  Agreement with Amazon, Ebay etc.
«  Satellite pictures -> renovation vs. repair

B Other Progra
Total




Indicators

UBER




Indicators




ol
Indicato
. Theoretical - - -

\\ . .‘ - 2
t ‘%:‘u;;” A1 lIlll»
S

ations

=




What will be the general consequences? (I)

e We have no idea

» Transfer from private sector
» Near zero marginal costs
» Winner takes most
» Network effects



What will be the general consequences? (II)

 Zero Cost of Control phenomenon
» Enormous extent of scope almost for free
» ‘Parking tickets’ / draft law-on diesel driving ban

e Centralization tendencies
» Centralized data pools
> Bigger, but less authorities (?)
» Concentration of power (?)

» Unfolding with different speeds across the world
» ‘Dichotomy’ of the world (western-style democracies
vs. autocracy)?



Major threat to federalism?

Martin Schallbruch

 Estonia

« National AI strategies (Finland,
France, Germany)




Switzerland?

196 technological solutions from 72 different providers for 78 services
(egovernment Jahresbericht 2016)



Information privacy/data protection
VS.
_ ‘Institutional design’
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